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Dr. Lee Skinkle


Change


 Outside Influences / Internal Situations
 Top Down / Bottom Up
 Personnel Challenging the Process 

(Kouzes and Posner)
 Resource Influx

Reasons for Change
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
Kubler-Ross Change Curve



7s Model of Change 
(Tom Peters and Robert Waterman of 

McKinsey Co.)

Schein – 3 Levels of Culture

Artifacts

Espoused Values

Basic Assumptions

Visual structures and 
processes, documents, 
products

Strategies, goals, 
philosophies

Unconscious, perceptions, 
thoughts, feelings (source 
of values)
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

Competing Values Framework 
(Cameron/Quinn)


1. Create Urgency1. Create Urgency

2. Form Powerful Coalition2. Form Powerful Coalition

3. Create Vision for Change3. Create Vision for Change

Kotter 8 Step’s of 
Change Leadership


Kotter 8 Steps (cont.)

4. Communicate Vision4. Communicate Vision

5. Empower Action5. Empower Action

6. Create Quick Wins6. Create Quick Wins



4/22/2015

4


Kotter 8 Steps (cont.)

7. Build on the Change7. Build on the Change

8. Make it Stick8. Make it Stick


Lewin’s Change Theory


 Measured Goals at every level 

(SMART goals)
 Regularly held against mission 

(organizational and departmental)

Sustained Change
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