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Why Substantive Change?

https://sacscoc.org/accrediting-standards/substantive-changes/#subchangepol



Substantive Change Challenges

• A little history
• What defines a program?
• What defines a program closure?
• What defines a method of delivery?
• What determines the need to submit a prospectus?
• What must a teach-out plan address?
• What do we owe our students?
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USM Substantive Change Policy

Adding a Mode of Delivery for a Program (SACSCOC Notification)

A notification to SACSCOC is required if a specific method of delivery 

requires 50% or more of a program to be delivered by that method. 

Examples include adding an online delivery to an existing face-to-face 

program or adding a face-to-face delivery for a program currently offered 

online. The University of Southern Mississippi defines the 50% or more 

mode of delivery rule to be calculated on required individual courses, not 

credit hours, owned by the program school included in all DEG sections 

(undergraduate) or Course Requirements section (graduate) of the degree 

plan. Where more than one path exists within a degree plan to determine 

the 50% or more mode of delivery rule, the path with the greatest 

percentage applies.



USM Substantive Change Policy
Program Closure (SACSCOC Approval)

SACSCOC defines closure as "closed to admission or entry, not the 

cessation of instruction." Program closure includes all locations or delivery 

methods and includes ending a completion option at a specific location or 

specific delivery method. A teach-out plan is required for all program 

closures. The University of Southern Mississippi allows programs to 

suspend admission while awaiting SACSCOC approval. Suspension of 

admission allows programs to cease student recruitment and allows the 

program to be removed from recruiting and website materials. However, 

suspension of admission can not occur until the Provost has approved the 

program closure. Programs need to be aware that students who have 

applied and been admitted to the program in the most recent recruitment 

cycle must be included in the teach-out plan. A program at The University of 

Southern Mississippi occupies a line on the university program inventory.



USM Substantive Change Policy
New Program (SACSCOC Notification)

A new program is a significant departure if 25-49% new content is required. New 

content is defined as coursework not currently offered by the University of Southern 

Mississippi. The University of Southern Mississippi requires the 25-49% new content to 

be calculated on required individual courses, not credit hours, owned by the program 

school included in all DEG sections (undergraduate) or Course Requirements 

(graduate) of the degree plan. Where more than one path exists within a degree plan to 

determine the 25-49% new content, the path with the greatest percentage applies. 

Special note: the 25-49% new content rule will include newly developed courses from 

all schools involved in the collaborative development of new academic programs.

New programs include any academic credential that will occupy a line on the university 

program inventory and includes majors, stand-alone minors, certificates, and 

proficiency badges. For example, a school wishing to offer a new certificate program 

that requires the completion of four courses would require a substantive change 

notification if one new course needed to be developed. 



USM Permission to Plan
Policy item #2: School directors consult IE early in the process



Tools for Schools
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Submission to SACSCOC



Thank You!
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